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Choosing the Right Property Manager:

Key Questions to Maximize Your Investment Returns

Selecting the right property manager is critical for optimizing your investment returns. This guide
provides focused questions to help you evaluate if a property management company aligns with
your financial and operational goals. These questions are crucial for understanding how their
management can impact your bottom line and enhance the profitability of your investments.

1. What is your fee structure, and how does it align with maximizing my ROI?

2. Are there any setup fees or initial costs | should be aware of?

3. Do you charge a flat fee or a percentage of the rental income?

4. What services are included in the management fee, and what costs extra?

5. How do you handle lease renewals, and what fees are associated with them?

6. Can you detail any additional fees that might not be included in the standard management
agreement?

7. What is your approach to minimizing vacancies and maximizing rental income?

8. How do you determine the optimal rental price for properties?
9. Do you have volume discounts if | bring multiple properties under your management?

10. How cost-effective are your maintenance services, and do you have preferred pricing with
vendors?

11. What financial reports do you provide, and how often? Can these reports be customized to
focus on ROI metrics?

12. How do you ensure cost efficiency in property maintenance and repairs?
13. Do you mark up the cost of repairs and maintenance, and if so, by how much?
14. What is your strategy for setting aside reserves for maintenance and capital expenditures?

15. How do you handle large unexpected repairs, and what is the approval process for
expenses over a certain amount?

16. Do you provide detailed invoices showing labor and materials for repairs and maintenance?
17. How transparent are you about financial dealings and expenses related to my properties?
18. What are the financial implications if | decide to terminate our agreement early?

19. How do your management services impact the overall valuation of my property?

20.Can you provide examples of how you have improved ROI for other clients with similar
properties?
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